Organizational Structure for NAFOPHANU

Key
  
P O: Program Officer 


HR:  Human Resource


PDO: Project Development Officer


P A personal Assistant 





Volunteers and Interns 








Driver/ couriers





Guards/ Cleaners 





Finance & Administration Manager 





Executive Director 





Board of Directors 





Annual General Assembly





Head of National Networks 





Comm  &PRO





Knowledge and management officer 





IT/data Resource center Assistant 





M&E Assistant 





M&E Manager 





M&E officer 





P O Livelihoods 





       PDO 





H/R and Administration





Programme Manager 





Receptionist





P O Advocacy





PO Partnerships & networking  





P A





Cashier





Accountant / Grants officer 





District Forum Coordinators





Regional Coordinators





Note: 1) ED can Delegate to any of the managers during her absence 


             2)The head of departments mutually reinforce each other 








